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KE HOACH

BOI DUONG KIEN THUC VE VAN HOA CONG SO

VA XAY DUNG KE HOACH QUAN LY CONG VIEC HIEU QUA NAM 2022

Can cir Ké hoach hoat dong cua Cong doan PHQG-HCM nidm 2022; Ban Thuong vu

Cong doan Pai hoc Quéc gia TP. HCM xay dung Ké hoach bdi dudng kién thire vé vin héa

cong s va xdy dung ké hoach quan 1y cong viéc hidu qua ndm 2022, nhu sau:
I. MUC PICH, YEU CAU

1. Muc dich

TP. Ho Chi Minh, ngay 04 thang 7 ndm 2022

Nhim cung cép nhitng kién thirc va thuc hanh vé vin hoa cong sd, k¥ ning giao tiép
trong moi truong hanh chinh va xdy dung ké hoach quan ly cdng viéc hi¢u qua. Thong qua
do, giip CBVC-LD ¢6 co s¢ xay dung phong cach lam viéc khoa hoc va céch g xur chuén
muc, tir 46 g6p phan ning cao cht luong cong viéc ctia don vi.
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2. Yéu cau

- Cong tac t6 chirc nghiém tuc, dam bao ding tién do.

- C6 bai kiém tra sau mdi budi hoc.

II. NOI DUNG

1. Noi dung 16p bdi dudng

Nbi dung 16p bdi dudng gdm 02 chuyén dé sau:

TT | CHUYEN DE

NOI DUNG CHI TIET

THOI
LUQNG

Xiy dung vin
héa cong sé¢

- Vén dé chung vé van héa va vin hoa cong so.

- Xay dung vin héa trong td chirc.

- Giao tiép, tmg xir trong hoat dong cong vu hién
nay:

o Nhitng nguyén tic giao tiép, img xir trong
cOng vu.

e Céc k¥ ning can c6 trong giao tiép, tmg xir
cong vu: ling nghe, thuyét trinh, quan ly
cam xuc,...

- Mot s6 loai hinh giao tiép tao thanh vin héa td
chuc:

e Giao tiép & tru s0.

e Giao tiép bén ngoai cong dong.

Trao déi, thao lugn tinh huong.

1 ngay




A ; THOI
TT | CHUYEN DE NOI DUNG CHI TIET
' LUQNG
- Xay dung ké hoach quan Iy cong viéc khoa hoc
trong qua trinh thuc thi cong vu.
Xay dung ké | - Cac k¥ ndng cin ¢6 trong quan ly cong viéc:
h??Ch Mquﬁ‘n !}" e KY¥ ning quan trj cong viéc va thoi gian.
9 lc:i"g vtgc s cfc e K¥ ning giai quyét xung dot trong thuc thi 1 ngay
¥ niang can cong vu
<A o
it e K ning t6 chirc cong viée higu qua.
o Ky ning phéi hop, lam viéc gitra céc bd
phén trong don vi.
Trao déi, thao ludn tinh hué'ng.

2. Phwong phap dao tao
- Lép bdi dudng duoc t6 chic theo hinh thire truc tiép (offline) voi sy két hop da
dang cac phuong phép dao tao nhu:
o Thuyét giang / Mini lecture (30%).
e Thao ludn nhom / Group discussion (20%).
e Phan tich tinh hudng / Case studies (20%).
e Hoi va dap / Question and answer (10%).
e Bai thu hoach khi két thuc 16p hoc / Final assignment (10%).
o Danh gid chat lugng 16p hoc / Quality evaluation after the course (10%).
- Tai liéu ban cimg duge giri dén hoc vién & budi hoc dau tién.
3. Phwong phdp dinh gia
Vién Pao tao — Nghién ciru quan tri, PHQG-HCM s& cip chimg nhan hoan thanh
khod hoc cho hoc vién dam bao 2 ticu chi:
e Tham du 100% thoi lugng ctia 16p bdi dudng (c6 diém danh & mdi budi hoc).
e Hoan thanh bai thu hoach két thuc 16p hoc.
4. Dbi tuong
Can b0 cong doan (tir TH trudmg Cong doan trd 1én) cta cac CDCS theo danh sach
phéan bo dinh kem.
5. Thoi gian, dia diém
- Thoi gian: du kién 02 ngay 21/7/2022 va 22/7/2022
o Bubi sang;: tir 8230 dén 11g30
e Bubi chiéu: tir 13g30 dén 1600
- Pia diém: Phong 512, Nha Diéu hanh PHQG-HCM
6. Doi ngit bao cio vién
Tham gia giang day cho 16p bdi dudng la cac bao cdo vién co hitu va thinh giang cua
PHQG-HCM c¢6 trinh dg tir Thac si trd 1én, voi chuyén mon phua hgp va kinh nghiém thyc




té day dan, phong phu trong linh vuc cai cach hanh chinh va phat trién céc k¥ ndng trong
hoat dong cong vu.

7. Kinh phi

Do Céng doan DPHQG-HCM chi tra.

III. TO CHUC THU'C HIEN

1. Cong doan PHQG-HCM

- Xay dung va trién khai dén cac CDCS ké hoach tap huan.

- T4 chure thue hién theo ké hoach dé ra.

2. Cong doan co so

Trién khai ké hoach, cir can bd tham du tip huin va giri danh sach vé Vian phong
Coéng doan PHQG-HCM (qua email: congdoan@vnuhcm.edu.vn) truéc 14g00 ngay 19
thang 7 nam 2022.

Trén day 1a Ké hoach bdi dudng kién thire vé vin héa cong so va xay dung ké hoach
quan ly cong viée hiéu qua nam 2022. Ban Thudng vu Cong doan PHQG-HCM dé nghi cac
CDCS nghiém tic trién khai va thuc hién.

TM. BAN THUONG V
Noi nhan: 6 THACHT
- BCH CDb PHQG-HCM;
- Cac CDCS truc thudc;
- Luu VP.

Lam Twong Thoai



Danh sich phan bé 16p bdi dudng kién thire vé vin hoa cong sé
va xdy dung ké hoach quan Iy cong viéc hié¢u qua nim 2022
(Kem theo Ké hoach s6 125/CD DHQOG ngay 04/7/2022 ctia Cong doan PHQG-HCM)

STT Tén don vi S6 lwgng
1 CDCS Truong Dai hoc Bach khoa 8
2 CDCS Truong Dai hoc Khoa hoc Ty nhién d
3 CBCS Truong Pai hoc KHXH&NV 7
4 CDCS Trudng Pai hoe Qudc té 5
5 CDCS PH Kinh té - Luat 5
6 CDCS Trudng Pai hoc CNTT 5
7 CDCS Co quan PHQG-HCM 4
8 CDCS Vién Moi truong va Tai nguyén 4
9 CBCS Trung tdm Quan ly Ky tac xa 4
10 CDCS Khoa'Y %
11 CDCS Trung tam GDQP va AN 2
12 CDCS Ban Quan ly Dy 4n Xay dung 2
13 CPCS Khu Céng nghé Phan mém 2
14 CDBCS Thu vién Trung tam 2
15 CDCS Vién Coéng ngh¢ Nano 2
16 CPCS Trudng Phd thong Ning khiéu 2
17 CDCS Khoa Chinh tri - Hanh chinh >
18 CBCS TT KT&DGCLDT 1
19 CDCS TT DV va XTDT 1
20 CPCS Phén hiéu PHQG-HCM tai tinh Bén Tre 1

21 | CDCS Nha Xuét Ban 1
22 CBCS Vién John von Neumann 1
23 CDCS Trung tam KD CLGD 1
24 CDCS Trung tam Thé duc thé thao 1
Tong cong 74




