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BAN QLDA PTXD KHU NHA O Poc 1ap — Tw do — Hanh phic
CB, GV PHQG-HCM

S6 12 /TB-BQLDA245 Thanh phé Hé Chi Minh, ngay 12 thang 02 nam 2020

THONG BAO SO 02
VE TIEN PO DU AN TiNH PEN NGAY 09/02/2020

Ngay 05/02/2020, Ban lanh dao PHQG-HCM di di kiém tra thyc dia cong truong
Dy 4n va hop cing Ban QLDA 245, don vi thi céng vé thi cong goi thau 01: Thi cong
xay ldp hé thdng giao thong, thoat nudc mua, thoat nudc thai, cy xanh via hé (Trur
duong H va F) thuéc Dy an: Ha tang k§ thuat khu nha & can bo giang vién PHQG-HCM
(Giai doan 3) tai Phuong Pha Hiru, Quén 9.

Thanh phén lanh dao PHQG-HCM gdm:

— Ong Huynh Thanh Pat Chtrc vu: Giam déc PHQG-HCM, Truéng Ban
chi dao Du an.

— Ong Nguyén Tan Phat Chirc vu: Nguyén Giam déc PHQG-HCM

— Ong Nguyén Minh Tam Chirc vu: Phé Giam d6c PHQG-HCM

— Ong Lam Tuong Thoai Chuc vu: Chu tich Cong doan PHQG-HCM,
thanh vién Ban chi dao Du an.

— Ong Nguyén Ninh Thuy Chtrc vu: Trudng ban Ké hoach — Tai chinh

— Ong Nguyén Cong Mau Churc vu: Pho truédng Ban Chi dao Dy an

1. Bao cdo nhanh ciia Ban QLDA 245

Ban QLDA 245 d3 phan cong thanh vién thuong truc, xuyén sudt tai cong truong
dé kiém tra, giam sat va phdi hop voi cac bén lién quan tai cong truong dam bao tién do
va chét luong cong trinh. Phbi hop voi Ban Giam sat, Ban Pai dién NGV, don vi tu van
giam sat va don vi thi cong nghiém thu vat tu dua vao thi cong nhu cat da, cu tram...,
nghiém thu cic hang muc cong trinh nhu déng cir tram ddy hd ga, dong cir tram gdi
cong, dic va dat tim 16t day ho ga, dtic hd ga, dat cong, dat hd ga, dao khuon duong, dip
nén duong, kiém tra d6 chit lu lén K=95, K=98. . .tAt ca cac hang muc nghiém thu déu co
chup hinh luu va cé Bién ban kém theo.

Don vi thi cong va don vi Tu van giam thuc hién dung chuyén mon, trach nhiém
va quy dinh tai cong truong. Cac don vi déu cb gang nd luc dé thyc hién thi cong theo

dung tién d6 300 ngay theo Hop ddng va bao dam chat lugng cong trinh.



2. Bao cao nhanh cia Don vi thi cong

Pon vi thi cong bat dau trién khai 1am viéc thuc hién Dy 4n ngay 03/02/2020
(nham ngay 10 thang Giéng, nam Canh TY), s6 luong cong nhan va xe may sau khi nghi
tét hién tai 13 30 cong nhén, 14 1ai may, 8 k¥ thuat. Tuy nhién nhan sy ciing chua tip
trung day di mot phan vi dich cim nCoV.

Don vi thi cong trinh bay thudn 1gi va kho khan trong qua trinh thyc hién Dy an.
Hién tai da trién khai thi céng cac tuyén 15, 16, K2, 22,20, 19, 17, S, 12, 11, 1, 1, J, G,
13A, 13B, 14, 18, N, K1, Q. Téng cong 21/32 tuyén dudng.

Pay 13 hop dong thi cong ma don vi thi cong khong dugc tam tng tién, chi dugc
thanh toan khi thyc hién cac cong viéc trén cong truong, dugc nghiém thu va dat gia tri
khéi luong tuong duong 10 ty dong.

Pon vi thi cong cam két khic phuc cac kho khan, dam bao thuc hi¢n theo dung
tién 46, thoi gian 1a 300 ngay, bao dam chat luong theo hop dong da ky két. Dén thoi
diém 01/5/2020 s& co ban thi cong xong cac hang muc thoat nudc mua, hang muc giao
thong sé& thuc hién dén 16p da mi.

Kién nghi ctia don vi thi cong dén chu dau tu 13 duoc nghiém thu kip thoi, dé trién
khai thi cong cudn chiéu, dam bao chit luong, déy nhanh tién do.

3. Y kién chi dao ciia linh dao PHQG-HCM

Ong Huynh Thanh Pat - Gidm ddc Pai hoc Quéc Gia TPHCM, Truong Ban chi
dao ctia Dy 4n c6 mot s6 danh gia va chi dao dé thyc hién du 4n nhu sau:

a) Danh gia cao su dong gop cong stic cla cac thanh vién Ban Chi dao: Ong
Nguyén Cong Mau, Ong Lam Tuong Thoai. Ong Lé Vin Nam, Ong Huynh Ngoc
Sang va cac Thanh vién Ban QLDA 245, Ban Gidm sat , Ban DPai dién NGV, mong
cac anh chi tiép tuc nd luc dé dy 4n sém hoan thanh trong nam 2020.

b) banh gia cao don vi thi cong vi da chép nhan thyc hién cac cong viéc dao
1én kiém tra cir tram dé tao niém tin cho nguoi gdp von, mic du day 1a cac cong viee
ngoai hop dong. Tuy nhién, viéc kiém tra, giam sat can dugc thuc hién theo dung quy
dinh ctia Nha nuoc (Vé luat xay dung, vé quan 1y du an, vé quan ly chit luong cong
trinh ), c6 co ché, quy ché va quy trinh kiém tra, giam sat hop 1y dé phdi hop giira cac
bén nham tranh giy ldng phi, khong can trd cong viée thi cong, 1am anh hudong dén
tién d cong trinh.

¢) Ban Chi dao trong sudt thoi gian vira qua ludn ludn trin tré dé tim cach
hoan thanh Dy an, hang tudn déu to chirc hop tim giai phap dé thao go cac van dé
vuéng mic cua Dy an. Lanh dao PHQG-HCM ciing d3 truc tiép 1am viéc voi Ong
Nguyén Thanh Phong Chu tich TPHCM, Ong Truong Hoa Binh Pho Tha Tudng
Thudng tryc Chinh pht, dé xin chu truong chuyén doi 5,5 ha chung cu (CC3, CC4 va
CC5) thanh thuong mai.



d) Quan diém cta Ban Chi dao d6i v&i Dy 4n 1a cac cong viée thuc hién phai
cong khai, minh bach, trung thyuc, khong gian dbi. Trong qua trinh thuc hién Dy an
ludn quan tAm dén can bo, giang vién va ngudi gop von, xem can bo, giang vién va
ngudi gop von 13 nhu nhau khong c6 wu tién, ngoai 1&. Quyét tim cong khai minh
bach céc cong viéc thuc hién dé can bd, giang vién va nguoi gop von gop ¥, néu co
sai s6t thi Ban QLDA 245 s& diéu chinh. Ban Chi dao danh gia cao céc thanh vién
quan 1y, giam sat, thi cong va luu ¥ can duy tri, phat huy vai tro giam sat cua tat ca
cc thanh vién, dic biét 1a cia Ban Giam sat dé thuc hién tdt viec cong khai, minh
bach va trung thuc dé dam bao cho qué trinh thyc hi¢n Dy an dugc sudn sé.

e) Cong khai minh bach, phai thuc hién ding luat xay dung, cac Nghi dinh vé
quan 1y Du an, quan 1y chat luong cong trinh xay dung, quy dinh, ndi quy cong
truong. D& nghi han ché nguoi la ra vao cong truong dé dam bao an ninh va an toan
lao dong tai cong trudng. Nhitng dé nghi hay nghi ngd cta ngudi gop von néu mudn
kiém tra céc cong vi¢c da thuc hién thi phai co y kién ctia Ban QLDA 245 thi don vi
thi cong mo1i thyc hién.

f) Tang cudng ngin ngira, han ché cic hoat dong can trd don vi thi cong trong
qua trinh thi cong lam cham tién do, phirc tap thém van dé tai cong truong.

g) Can phai c6 co ché phdi hop gitra cac bén trong cong tac nghiém thu, timg
cong viéc, tung hang muc, tung giai doan. Thong tin ké hoach nghi¢ém thu cho Ban
Giam sat, Ban Dai dién NGV dé cung tham dy nghi€ém thu va luu lai nhiing thong tin
trén.

h) Don vi thi cong, don vi Tu van giam sat phai trién khai thuc hién dang theo
thoi gian theo hop dong 1a 300 ngay.

i) PHQG-HCM cam két tap trung nhan luc cho Du an, dé giai quyét cac thu
tuc 1ién quan dén viéc thuong mai héa cac Dy an thanh phén, cac van dé con vuong

mac, cac van dé thu tuc lién quan dén Dy an.



MOT SO HINH ANH TAI CONG TRUONG NGAY 05/02/2020
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Céc thanh vién tham gia kiém tra cong truong ngay 05/02/2020




MOT SO HINH ANH NGHIEM THU TAI CONG TRUONG NGAY
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Kiém tra do chat K 95, duong 15




Kiém tra do chat K 95, duong 15



Tran trong ./.

Noi nhan:

- Website Du an;

- Website Cong doan PHQG-HCM;
- Ban GS, Ban Dai dién NGV,
-Luu VT.
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