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Thanh phé Hé Chi Minh, ngay 27 thing 12 ndm 2019

BIEN BAN CUQC HOP
BAN CHI PAO, BAN QLDA 245, BAN GIAM SAT
VA BAN PAI DIEN NGV

I.  Thoi gian va dia diém:
- Thoi gian: 10g30 ngay thir Sau: 27/12/2019.
- Pia diém: Cong truong Dy an tai Phuong Pha Hiru, Quén 9.
II.  Thanh phan tham dy cudc hop:
1. Ban Chi dao Du 4n

— Ong Nguyén Cong Mau — Pho truong ban

2. Ban QLDA 245

— Ong Lé Van Nam — Trudng ban

— Ba Tran Thi Kim Loan — Uy vién, ké toan truong
— Ong Tran Xuan Loi — Ky su

— Ong Nguyén Cong Diing — Chanh van phong, thu ky
3. Ban Giam sat Dy an

— Ong Huynh Ngoc Sang — Truong ban

— Ong Nguyén Huy Bang — Pho ban

4. Ban Dai dién NGV

— Ong Tran Vin Nudi — Trudng ban

— Ong Tran Ngoc Ha — Pho ban

Chii tri cudc hop: Ong Nguyén Cong Mau
III.  N¢i dung cugc hop:
— Vé phéi hop diéu hanh tai cong truong giita cac Ban
— Quan ly tai chinh cia Dy an.
IV. Y kién trong cudc hop:
1. Ong Nguyén Cong Mau
Vé Thanh 1ap bd phan diéu hanh cong trudng: Trong cudc hop ngay 05/12/2019
thong nhat thanh 1ap, dé tranh gdy nham l4n vi da c6 nhiéu Ban hoat dong do d6 dé
nghi thanh 14p TS diéu hanh cong trinh. Nhiém vu chinh cta T6 diéu hanh cong
truong 14 giup Ban chi dao, Ban Giam sat, Ban Pai dién va Ban QLDA 245 dé diéu
hanh tién d6 cong truong tai Dy an, T6 diéu hanh nay khong thay mat cua cac Ban.
Chi giup cac Ban ky xac nhan nhi€ém thu ting cong viéc, hang muc nhé tai cong
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truong 1am co s dé khi nghiém thu hoan thanh giai doan dé ra dugc khéi luong va
chi tra cho Nha thau thi luc nay cac Trudng ban cta cac Ban s& ky nghiém thu va khéi
luong dé chi tra cho Nha thau theo ding quy ché phdi hop giita 03 Ban d3 ky. Thanh
phan T6 diéu hanh gém thanh vién Ban Chi dao, Ban QLDA 245, Ban Giam sat va
Ban bai dién NGV, trong d6 Ban QLDA 245 la chiu trach nhiém chinh, c6 trach
nhiém thudng xuyén bam sat thi cong tai cong truong. Thanh vién duoc cac Ban dé
ctr thi Trudng ban cua cac Ban phai theo ddi va nam tinh hinh cong viéc, cac thanh
vién d6 phai co trach nhiém bao céo lai cong viée, ciing nhu cac van dé con vudng
mic, chua théng nhat dé cac Trudng ban phdi hop nhau dé giai quyét kip thoi. Do
viéc giam sat cong truong phai thuong xuyén va bao quat do dé cac thanh vién dugc
cac Ban dé cir nén ¢6 dinh va c6 chuyén mén.

Pé nghi Ban QLDA 245 phdi hop cung Ban Giam sat va Ban Dai dién NGV
hoan thién Quy ché t6 chirc va hoat dong cuia To diéu hanh cong truong cho phu hop
trong thang 01/2020.

vé Quan ly tai chinh Dy an: da lam viéc cung Ban KHTC PHQG-HCM vé viée
st dung chung username va password tai khoan Ban QLDA 245 1a khong duogc, do do
khong thé cung cip cho Ban Giam sat va Ban Pai dién dugc. Do Ban QLDA 245 1a
bd phan tryc thugc PHQG-HCM chiu sy quan ly cia PHQG-HCM, do d¢6 tai khoan
ctia Ban QLDA 245 ciing chiu sy quan Iy cia PHGQ-HCM. Néu cung cip username
va password tai khoan Ban QLDA 245 thi d& xay ra rui ro vé bao mat tai khoan va
kho xt 1y khi gap su c¢b. Do d6 Ban KHTC PHQG-HCM khong chap thuan cung
cip username va password cho cac Ban. Ngoai ra trong quy ché phdi hop gitta cac
Ban thi Ban QLDA 245 c6 trach nhiém bdo cdo tinh hinh tai chinh hang thang cho bd
phan tai chinh cua Ban Giam sat va Ban Dai di¢n NGV.

V& truy thu NGV chua déng du 1,1tr/m2 (gbc + 13i) va chwa dong Pot 1 va Dot
2: cac Ban da thong nhat va Ban QLDA 245 d4 trién khai thong bao cho NGV,

Do dy 4n nay la Dy an phi lgi nhuan va khong kinh doanh, do d6 thong tin cé
nhan ctia NGV phai quan 1y chit dé tranh truong hop mua béan tran lan giy anh huong
dén Dy an.

Déi véi Ban Chi dao, dé nghi Ban QLDA cung cip danh sach NGV chua dong
tién theo céac trudng hop sau:

— NGV c6 lién quan truc tiép dén Du 4an (NGV trong Ban Chi dao, Ban
QLDA 245, Ban Giam sat, Ban Pai dién NGV...).

— Nhoém cén bg, giang vién PHQG-HCM

— Nhoém Ba con gop von.

Quan diém Ban chi dao s& giao cho Chu tich Cong doan DHQG HCM gap go
van dong Nhom can bg, glang vién chua déng tién. C6 gang giai quyét dit diém van
dé nay dé cong bang voi tat ca NGV.



2. Ong Tran Ngoc Ha

Viéc cung cdp username va password tai khoan Ban QLDA 245: cho Ban giam
sat va Ban dai dién NGV la binh thuong. Theo Luat ké toan 1a khong vi pham. Ban
Pai dién chi mudn nim bt thong tin tai chinh Dy 4n mdt cach nhanh nhét va cu thé,
chtr khong phai 13 dung chung tai khoan Ban QLDA 245 va khong thé thuc hién
chuyén tién hay can thiép vao tai chinh cia Ban QLDA 245. Mot don vi ¢ thé c6
nhiéu tai khoan va khong dung chung véi nhau.

Vé cung cép thong tin ca nhan NGV: trong hgp dong trach nhiém khong noi dén
viéc khong duoc cung cap thong tin va ciing khong phai 1a tai liéu duge dong dau mat.
Ngoai ra, trong Luét ciing chua c6 quy dinh 1 rang vé thong tin mat.

Vé giam sat cong trinh: ba con c6 mong mudn thay phién nhau nghiém thu, do
do6 Trudng ban Pai dién da ctr ai thi nguoi do phai 1a nguoi dugc tin tuong va Ban dai
dién s& chiu trach nhiém vé thanh vién do.

3. Ong Tran Vin Nubi

Xéc dinh 15 13 ciing hop tac v6i nhau dé gitp Dy an phat trién. Khong nén thanh
lap Ban diéu hanh cong truong do Dy 4n di c6 nhiéu Ban, nhu vay s& gy hiéu nham
trong ba con ngudi gop vén. Thong nhat thanh 1ap To diéu hanh cong trudng, dé nghi
Ban QLDA 245 soan thao quy ché t6 chtc va hoat dong cua T6 diéu hanh cho phu
hop dung chirc ning, nhiém vu ctia T6 diéu hanh theo ¥ kién dong gop cta Ban Giam
sat va Ban dai dién NGV.

Céc thanh vién ctia Ban Gidm sat va Ban Pai dién NGV dé ctr tham gia cac budi
nghiém thu, lam vi¢c tai cong truong thi Trudng ban Giam sat va Truong ban Dai
dién s& hoan toan chiu trach nhiém vé cac thanh vién d6. Céc thanh vién duoc cur phai
c6 trach nhiém ky bién ban theo dung quy dinh va cac Trudng ban phai cong nhan vé
viéc nay. Do thanh vién Ban Dai dién khong thé theo xuyén subt dén hét Dy an va
cling 14 mong mudn cta Ba con gop von cé thé thay d6i, thay phién cac thanh vién
tham gia vao gidm sat tai cong trudng. Do d6, thanh phan tham gia khong can ¢6 dinh,
tuy nhién Trudng ban s& chiu trach nhiém véi cac thanh vién dugc dé cir.

Dé nghi coi lai van dé cung cip username va password cho Ban Giam sat va Ban
Dai dién NGV vi viéc nay khong anh hudng gi dén tai khoan cua Ban QLDA 245 ma
cac Ban chi dung dé xem bién dong tai khoan caa Ban QLDA 245.

4. Ong Huynh Ngoc Sang.

DPong ¥ thanh 1ap T diéu hanh coéng truong va mdi Ban cir 02 thanh vién tham
gia vao TH. C4 nhan vin mong mudn 02 thanh vién nay 1a c¢b dinh dé co thé theo sat
lién tuc va bao quat, hiéu rd duoc toan bo céac cong viéc tai cong truong, tuy nhién néu
ban viéc thi c¢6 thé cir thanh vién khac trong Ban di thay.

Vé quy ché t6 chirc va hoat dong ctia T6 diéu hanh, Ban QLDA 245 phdi hop
cing Ban Giam sat va Ban dai dién xem xét chinh stra bo sung trén co sé Quy ché
Ban QLDA 245 di giri dé hoan thién Quy ché.



Do can bo, giang vién PHQG-HCM c6 trén 50% tham gia gop von, do d6 Cong
doan PHQG-HCM ciing phai ¢o vai trd, tiéng ndi vé cac van dé lién quan dén thong
tin c4d nhan NGV.

V& cung cip username va password tai khoan Ban QLDA 245: ca nhan nhan
thiy khong can thiét ma chi can Ban QLDA 245 c6 bao céo tai chinh hang thang theo
dung quy ché phdi hop 1am viéc gitta 03 Ban da ky 1a duoc.

5. Ong Nguyén Huy Bang

Nhat tri thanh 1ap T6 diéu hanh cong trudng. V& quy ché t6 chuc va hoat dong
ciia To diéu hanh dé nghi cac Ban phdi hop dé hoan thién, trong d6 noéi rd vé chiic
nang va nhiém vu cua Tb chi 1a gitp cac Ban thuc hién cac cong viéc giam sat,
nghiém thu cac hang muc tai cong truong, khong lam thay cac cong vi¢c cua cac Ban
theo nhu quy ché phdi hop lam viéc giita 03 Ban da ky. Do céc thanh vién cia cac
Ban ciing khong thé theo xuyén sudt tai cong trudong nén co thé thay ngudi tham gia.
Tuy nhién, cac thanh vién dugc dé ctr tham gia thi Trudng ban phai chiu trach nhiém
va phai cong nhan cac cong viéc ma thanh vién dé ctr di ky bién ban tai cong trudng.

Vé cung cap Username va password ctia Ban QLDA 245: Ban QLDA 245 chiu
su lanh dao cia PHQG-HCM thi néu lanh dao PHQG-HCM khong dong ¥ cung cip
thi Ban QLDA 245 ciing khong thé thuc hién duoc. Hang thang, Ban QLDA 245 c6
bao cao tai chinh thu chi cho cac Ban la duoc.

V& thong tin c4 nhan cia NGV: trong Luat dan su c6 quy dinh vé viéc thong tin
cd nhan khong duoc cung cép khi chua nhan duoc su déng y ciia ca nhan do. Ban than
t6i ciing khong mudn thong tin ciia minh bi phat tan.

Pong ¥ vé6i ¥ kién ciia Ong Mau 1a phai van dong Thay, C6 gido trong PHGQ-
HCM thyc hién hoan tat nghia vu tai chinh cho Ban QLDA 245 dé lam guong cho
NGV khac.

6. Ong Lé Vin Nam

V& cung cdp username va password tai khoan Ban QLDA 245: khong thuc hién
duoc. Trong quy ché phdi hop lam viéc gitra 03 Ban ¢6 néi rd Ban QLDA 245 co
trach nhiém bdo céo tai chinh thu chi hang thang cho bg phan tai chinh cua Ban Gidm
sat va Ban dai dién NGV. Néu cac Ban c6 thic méc vé s liéu ¢ thé lién hé truc tiép
dé 1am rd.

Pong y thanh 1ap T6 diéu hanh cong truong dé giam sat thi cong. Vé Quy ché to
chtrc va hoat dong thi Ban QLDA 245 d3 giri cho cac Ban xin ¥ kién tir lau. Viéc 1ap
T6 diéu hanh thuc chét chi 13 thay tén goi ciia Ban diéu hanh cong truong. Dé nghi
cac Ban xem lai va cho ¥ kién chinh stra ¢é hoan thién Quy ché.

V& thanh phan vao T6 diéu hanh nén 13 ¢b dinh va thudng xuyén, do d6 Ban
Giam sat va Ban dai dién mdi Ban ctr 02 thanh vién dé c6 thé thay phién nhau. Néu
thanh vién ban viéc, c6 thé ctr thanh vién khic trong Ban tham du thay thé, tuy nhién
khong nén thay do6i thanh vién thuong xuyén vi s& khong ndm bét dugc cac cong viéc
tai cong truong.



Ban QLDA 245 s& hd tro kinh phi di lai cho cac thanh vién ctia Ban Chi dao,
Ban Giam sat va Ban dai dién NGV 14 500.000d0ng/ngudi khi tham gia vao cac budi
lam viéc tai cong truong.
7. Ba Tran Thi Kim Loan

Vé cung cap thong tin username va password tai khoan Ban QLDA 245: s& lam
theo chi dao cua lanh dao.

8. Ong Nguyén Cong Mau

Vé thanh phan T6 diéu hanh cong trudng: nén 1a ¢d dinh, tuy nhién do cac thanh
vién Ban dai dién c6 nhiéu viéc khac nén khong thé xuyén sudt cd dinh dén hét Dy 4n
nén co thé thay doi thanh vién tham gia. Ngudi dugc dé cir phai tuan thu theo dung
quy dinh trong Quy ché t6 chtic va hoat dong ctia T6 diéu hanh cong trudng.

Thay d6i thanh vién ciing nén theo timg giai doan, khong nén thay d6i thuong
xuyén va lién tuc vi nhu thé s& gay anh huong dén Dy 4an. C4 nhan t6i dé nghi Ong
Tran Van Nudi 12 mot thanh vién tham gia trong T diéu hanh cong truong. Trudng
ban cac Ban khi dé cir nguoi thay thé dé& nghi giri email cho Vian phong Ban QLDA
245 (Ong Diing) dé luu trit va ndm thong tin.

V. Kétluan cudc hop

Sau khi xem xét va thdo ludn, cac thanh vién tham du hop théng nhét véi két
luan sau:

1. Thong nhat thanh lap T6 diéu hanh coéng trudng.

2. Quy ché t6 chirc va hoat dong ciia T diéu hanh cong truong sé& chinh sira
theo y kién dong gop cua cac Ban cho phu hop.

3. Thanh phan cta T6 diéu hanh 13 ¢d dinh, xuyén sudt dé nim bat cac cong
viéc Dy an. Tuy nhién van c6 thé thay thé thanh vién theo timg giai doan
ciia Dy 4n. Khi thay d6i thanh vién, Truéng ban ciia Cac Ban phai giri
email cho Van phong Ban QLDA 245 (Ong Diing) dé luu tri.

4. Ban QLDA 245 cung cip Danh sach nhimng nguoi chua dong tién ¢ lién
quan truc tiép dén Dy 4, nhom can bo, giang vién PHQG-HCM va nhom
Ngudi gop von cho Ban Chi dao dé c6 hudng giai quyét.

5. Ho tro kinh phi di lai cho cac thanh vién cua Ban Chi dao, Ban Giam sat va
Ban dai dién NGV 14 500.000d0ng/ngudi khi tham gia vao cac budi 1am
viéc tai cong truong.

Cudc hop két thiic vao lac 11 gid 45 phit cung ngay, bién ban dugc 1ap va doc
cho tat c4 thanh vién du hop cing nghe va thdng nhat.

Thu ky Cha tri cudc hop
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