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HQG-HCM
Thdnh ph| nA Cnt Minh, ngdy 23 thdng 02 ndm 2019

BIEN BAN CUOC HOP

L Thoi gian vi tlia di6m:
- Thdigian: 9900 thri Bay, ngity 2310212019.

- Dia tlitlm: Phdng Chuy6n d6, Khoa K! thuft X6y dpg, Trudng EIIBK
Tp.HCM

II. Thinh phin tham dg cuQc hgp: Ban Chi ttqo DU rin, C6ng tloan EHeG-HCM,
Ban QLDA 245,Ban Girim srit Dtl rin vd Ban DAi diQnNGV (<linh kdm danh s6ch
tham d1r cuQc hqp)

Chri tri cuQc hgp: 6ng LC VdnNam - Truong ban Ban eLDA 245

[I. NQi dung cuQc hgp: 86o crio tinh hinh tfurc hiQn Dg rin d6n thang 0212019 vit
th6o lufn tim bi€n ph6p dAy nhanh tiiSn tIQ DU an
tf Xi6n trong cuQc hgpt

1.. 6ng L0 Vin Nam
Md dAu cu0c hgp, gi6i thiQu thenh phAn tham gia dp hqp. Egc b6o c6o tinh hinh

thyc hiQn Dg 6n d6n th6ng O2l2Ol9 vd thao lupn tim biQn ph6p dh1 nhanh ti6n d0 DU
6n (c6 b6o c6o ph6t cho c5c thdnh vi6n tham gia dp hqp)

N6i vC vdn ban sd O2/BDD ngay O4lT2l20l9 cira Ban Eai diQn NGV, khi Ban
QLDA 245 tr6 ldi ven b6n cua Ban Dai dipn NGV thi de b6o c6o cho Ban Chi dpo vd
C6ng {odn EHQG-HCM t16 th6ng nhet thdng qua. Nhu vay Ban QDLDA 245 da dpi
diQn dc tra ldi v6n ben cira Ban Dai diQn NGV, kh6ng can phai de EHQG-HCM vd
cdng dodn tr6 ldi ri6ng vdn bin cta Ban Dai diQn NGV.

VO Van bin sO OZBDD cria Ban Dai diQn NGV, khi trich dfin tdi liQu thi n6n
trich d6n dAy du vd dflg, n6u kh6ng s€ gdy hi6u nhAm cho Ngucri g5p v6n va cdc co
quan Nha nudc. Cp th6 trong vdn bin sO OZBDD ngay 0410212019 thi d trang 03 c6
n6i: Trong th6ng b6o s6 05/TB ngdy 2gl}ll2}lg ctra Ban QLDA 245 cflng ghi 16
"Chinh pht cho ph6p 0l6y chinh mUc ti6u Dg 6n thenh phAn chung cu CC3 , CC4,
CC5 sang thucnrg m?i de 6y kinh phi xAy dUng hp t6ng cria Du dn...",tuy nhi6n trong
th6ng b6o s6 05/TB-BQLDA 245 ngey 2gl}ll20l9 cira Ban QDLDA 245 thtn6i rd
"...UBND Tp.HCM ki6n nghi Tht tuurg Chinh phu cho ph6p OiCu chinh mpc ti6u Dg
6n thdnh phAn chung cu CC3 , CC4,CC5 sang thucmg m?i OC f6y kinh phf x6y dwg ha
tAng cira Du 6n..)'. Nhu vay Ban Eai diQn NGV da fi;h dSnifr* Aav A1i"Oi dung
cua C6fB vdn sO OSruB-BQLDA} I (chi trich ddn phAn du6i) ldm n6i dung bi sai
lQch. DO nghi Ban Eai dion NGV luo y v6 v6n d6 ndy.



2. 0rrg TrAn VIn Nudi
Tinh hinh Dg 6n bi dinh trQ ld hon 02 ndm, k6 tt khi Dp 6n 16 sang huong hqp

tdc v6i Li6n danh thi de hcnr 0l ndm. Cdc anh co th6ry n6ng ruOt vO viQc ndy hay
kh6ng?. Qua bin b6o c6o ctra Ban QLDA 245 thl nhfln thdy c6 cii thiQn, it b6o c6o vd
thenh tich md di vdo thgc ch6rt viQc hqp tdc Li€n danh gifia DHQG-HCM va Li6n
danh HFIC - Thufln Viet - Cienco 6.

Trong cuQc hqp ngey 071512017 do Ban QLDA 245 chtr tri vir th6ng b6o thi viQc

1i6n doanh sE dam bao c6c ti6u chi sau:

Xdy dWg hp tAng nhanh ch6ng vd dim bao ch6t lugng, thdi gian hodn thenh la
kho6ng 06 th5ng.

Ti6n henh tri ti6n cho NGV tr6n mQt ndn.

Tuy nhiOn cho d6n luc ndy , dA gAn 2 ndm, viQc thyc hiQn loi hua d6 nhu th6
ndo?.

Ban QLDA 245 rdt tich cgc giai quytit c6ng viQc vC viQc xin hgp t6c Li6n danh,
nhung khi h6 so dtin Sd Xdy dpg dC giai quyiSt thi lpi vufng m6c. Dring ra n6u n6i vC

luQt thi vi6c hqp tdc LiAn danh kh6ng th6 ti6n hanh dugc, vi khi c6c Ban hqp ngdy
071512017 thi d6n ngdy 191612017 co Th6ng b6o s6 8899/TB-SXD-VP cria So X0y
dpng c6 n6u 16 ld il6 thyc hiQn phucnrg 6n Li6n danh thi phai h6i y ki6n cua Nguoi
g6p v6n. Dring ra Ban QLDA 245 phai ldy ! ki6n d6ng thu4n cria NGV thi moi
chuytin hudng DU an sang hucrng Li6n danh. Nhmg Ban QLDA 245 kh6ng ti6n henh
thpc hiQn thi d6 ld ldm trSi v6i Th6ng b6o cira Sd Xdy dpg. Do d6 Sd Xdy dUng
kh6ng bao gid duyQt Phucnrg 5n hgrp t5c.

V6i tu c6ch ld Ban Dai diQn NGV thi cfing y6u cAu nhfrng vdn bin nio liOn quan
dtin Dg 6n thi Ban QLDA 245 phiti c6ng khai minh bpch cho chring t6i bi6t.

Su6t 18 n6m qua thi kinh phf cua bd con b6 ra khdng bi6t la di vC dau. DO nghi
Ban QLDA 245 b6o c6o c6ng khai minh bpch ve tai chinh cho Bd con g6p v6n dugc
r5.

Khi tra ldi vdn bin cria Ban dai diQn NGV, Ban QLDA 245 n6u ld tlpi diQn cho
DHQG-HCM vd C6ng dodn DHQG-HCM tri ldi, thi trong C6ng vdn tri ldi Ban

QLDA 245 n€n ghi rd y la d5 c6 f ki6n Chi dao vd th6ng nh6t ci,r- cdc co quan d5 n6u
tr6n vC nQi dung tri ldi ndy.

Nhpn thdy Phucnrg 6n hqp t6c Li6n danh la da b€' tlc thi kh6ng bitSt Ban QLDA
245 vdn ti6p tpc dO ldm gi? Chung ta n6n chuy6n Dp 5n theo hucrng cfl vd ti6n henh
hqp todn the ba con NGV, Ban Dai diQn NGV sE chiu trdch nhiQm kOu ggi bd con,
tr6n co sd ddn cht, c6ng khai, minh bpch. Ban Dai diQn NGV sE cing v6i Ban QLDA
245 thrpc hiQn, c6 kh5 khdn sE cing thSo gd.

3. Ong PhSm Hiiu Khi6m
f dt ca cdc vdnb6n 1i6n quan dtin Dg intqi sao kh6ng ddng l6n trang Website cira

Dp 6n, trong d6 Th6ng b5o 8899/TB-SXD-VP cria S& Xdy dUng ngey Dl6l20l7 noi
16 phai hqp v6i nguoi g6p vtin dO th6ng nh6t ddng thufln vC viQc Li6n danh thi tpi sao

Ban QLDA 245 khdng th6ng b6o c6ng khai nQi dung ney vd kh6ng thgc hien?. T6m
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v[n b6n n6u trog th6ng b6o thang ll2}19 tinh hinh thuc hi6n Du 6n cfing kh6ng c6ng

bO cdng khai, tpi sao?

Ban Dai diQn NGV dd OzlAn gui c6ng v6n cho Ong Gi6m tl6c DHQG-HCM vi
Org Cht tich COng doirn DHQG-HCM nhtmg d6u kh6ng nhfln dugc phin h6i, c6 phii

ld c6c 0t g coi thucmg NGV?.

C6ng vdn 1TZISXD-PTDT ngdy l4l}ll2019 cua S0 XAy dlmg, thi xin h6i Ban

QLDA 245 co di6u gi bdt 6n hay kh6ng?

4. Ottg LG VIn Nam

Nhirng th6ng b6o quan trgng ctra Dg an thi Ban QLDA 245 d6u d6 th6ng b6o

cho NGV dugc biilt, nhimg vln ban dang xu ly thi chua th6ng b6o. Tuy nhi6n Ban

eLDA 245 lu6n b6o c6o cho Ban Gi6m s6t vlr Ban Dai diQn NGV dugc nim tinh hinh

vir trong Ban QLDA 245 c6 thdnh vi6n cita Ban Dai di6n NGV.

5. O.g Vd Hdng Trung
phucrng 5n hqp tdc voi Li6n danh thi thir tpc ild k6o ddi 02 ndm vlr tuong lai cdn

k6o ddi nta, boi vi viQc chuy6n muc ti6u sang thucmg m?i ld rAt phric tpp vd nhi0u

khe. Theo t6i Phuong 6n ndy li kh6ng kha thi, ph6i g6c lpi.

Trong Th6ng b6o 8899/TB-SXD-VP cua So Xdy dUng phai t6 chric h9g v6i Bi
con g6p uZn AC tlm sg tt6ng thuQn thi Ban QLDA 245 da b6 qua kh6ng ti6n hanh.

Tru6c kh6ng ldm thi nay n6n lirm, t6 chric ldy ! ki6n cira bd con NGV. Trong thu mdi

n6n n6u rd O2phucmg 6n d0 bi con NGV dugc bitit:

Phucrng an 01 : Ti6p quc ph6i hqp Li6n danh I{FIC - Thu4n Viet - Cienco 6 d0

ldy kinh phi ldm hp tAng

Phucrng im 02: YCu cAu bd con NGV ti6p tpc d6ng ti6n AC tni c6ng hA tAng Dg

itn.

Cdn vA 5,5haddt Chung cu ld phan bao dim cho viQc d6n bir ciraNGV tr6n 01

nen.

Gi6m d6c DHQG-HCM thi chua lAn ndo ti6p xtic voi bd con NGV. Dy 6n ndy

k6o ddi sE anh huong d6n EHQG-HCM, uy tin ci,r. cSnhdn Gi5m ddc EHQG-HCM,

d0 xay ra khi6u npi iap tfr6 , gdy m6t trflt t.u an ninh. Do d6 kh6ng n6n n6 tr6nh d6i

thoai voi bd con NGV.

DC ba con NGV tin tucnrg nQp tiOn ld ha tAng Dy 5n thi phai c6ng khai, ddn chu

vi minh bpch.

6. Org Truong Xu0n T6m
Ban dai diQn NGV ratAatngd khi nhpn dugc C6ng vdn sO OIZISXD-PTDT ngdy

14l}ll2}19 ctra Sd Xdy dUng Tp.HCM dA nghi giao cho So K6 hoach EAu tu xem x6t

hucrng ddn DHQG-HCM theo Lupt dAu tu, ddy ld mQt y6u cAu kh6ng dring lupt. RAt

may le DHQG-HCM di c6 COng vdn sO 210/DHQG-BQLDA245 ngay 1'410212019

giili trinh vO thgc hiQn Dy in vd y ki6n vO C6ng vdn sO 6721SXD-PTDT ngay

t4l}Il2019 ctra S0 XAy dUng thi d6 cf,ng lir quan diOm cua Chtr dAu tu kh6ng ddng

tinh voi y ki6n cua Scy Xdy d\mg, tuy ldi 16 trong COng v[n cua DHQG-HCM v6n cdn
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r6t nhg nhdng. Theo quan di6m thi kh6ng thuc hiQn theo Lupt dAu tu le hoirn todn
dung.

N6u Dp 6n thUc hiQn theo Lupt dAu tu thi kh6ng bi6t d6n bao gid mdi xong Dy
6n, Ban Dai diQn NGV tld hgp vd c6 y kiCn li kh6ng n6n di theo con ducrng ndy nfra vi
chi tllnh thAu r6t kh6 dugc ph6 duyQt trong tinh hinh xd hQi hiQn nay. Cdc 4r chi dinh
thAu trong thenh ph6 d6u bi ki6m tra xem x6t. Ch6m dut khdng ti6p tpc ph6i hqp Li6n
danh nta.

Ban dai dien NGV th6ng nfrat vd d0 xu6t phucmg 6n v6i Ban Chi dpo vd Ban

QLDA 245 chuy6n Dg 6n theo phucrng 6n ct k6u ggi bd con NGV cl6ng ti6n ldm co
so hp tAng cria Dg 5n. Ban QLDA 245 n6n mdi cdc Ngdn hdng h5 trg cho vay AOi vOi
c5c hQ kh6ng c6 ti6n d6ng. ViQc th6ng b6o d6ng tiAn n6u th6ng b6o diSn Dn thf 3 md
NGV v6n kh6ng d6ng thi Ban QLDA 245 c6ng khai vir c6 chti tai hty Hqp d6ng. N6u
cu6i ctng c6 du nAn thi tO chric cho nhirng NGV tr6n 01 n6n b6c thdm xem ai dugc.

Cho ngudi cira Ban Dai diQn vd NGV tham gia nhiAu hcm vdo qu6 trinh thuc hiQn

Dy 6n nhu mdi thAu, mo thAu, giitm sdt citc hang mUc c6ng trinh.... EC nghi tdng th6m
01 ke to6n do Ban Dai diQn dd cu, mQt nguoi ddng chu tiri khoan cua Dg 6n.

DO nghi hqp todn thC NGV AC OA nghi phucmg 6n ti6p tsc d5ng ti6n dO thgc hiQn

Dy 6n.

7. Bi Nguy6n Thi HuQ

Nhpn thdy mei ngudi d6u c6ng kich Li6n danh do kh6ng dAy nhanh dugc Dg 6n,

trong cuQc hqp n6n mdi Li6n danh ee I,i6n danh trinh bdy c6c kh6 khdn, vucmg mic
cta Li6n danh trong viQc ch?y Dy 6n dC ntrin nhfln mQt c6ch c6ng bing vA v6n dO ndy.
D6 nghi tim phucrng 5n dO dlry nhanh thpc hiQn Dg 6n.

8. Org TrAn VIn NuOi

Trong cuQc hqp ngey O7l5l2O17 cfing r6t mimg la c6 phucrng 5n t6t khi Li6n
danh hria thgc hiQn toirn b0 DU 6n, nhrmg thyc t6 ti6n danh hria vi ldm kh6ng c6 ktit
qua nhu mong mudn vd kh6ng thqc hiQn dugc loi hua ctra minh.

T6i dC nghi n6n chuytin huong Dg 6n theo phucrng in ci., t6 chric cuQc hgp voi
toirn th6 NGV de quytit dinh phucmg 6n cua Dp 6n. N6u luc d6 bir con vdn mong
mu6n phOi hgp Li6n danh thi ba con tg chiu tr6ch nhiQm.

9. 0rg Nguy6n LG Quang
Chung ta ddu c6 mpc dich chung ld hodn thanh Dy 6n nhfln dugc s6 d6, khi co

chri trucrng phOi hqrp Li6n danh thi chtrng t6i r6t kj,v9ng, nhrrng d6n thdi diOm niy dd
chd qu6 16u thi nhfln thdy phucnrg 6n ndy ln b6t khi thi.

Trong thdi gian t6i thi n6n hqp todn th6 ba con NGV thdng nh5t phucrng 5n d6ng
titip ti6n di5 thyc hiQn Dg 6n. Nhirng hang muc ndo kh6ng cAn thi6t thi c6 th6 b6 qua,

chu y6u ldm c6c hpng mUc co b6n dC c6 th6 tluqc c6p s6 d6 ld dugc.

Dudrng vio hucrng Khang di6n thi chringtac6 vdn ban 1i6n k6t hay kh6ng? C6
chinh danh chinh thfrc hay khdng?

10.6ng Hodrng Viet Htng



Theo COng vdn 672|SXD-PTDT ngey 14l0l20l9 cua Sd XAy drmg thi d6 la
c6ng vdn vugt cdp,vugt quy6n cua So XAy dpg. Chring ta ddnQp ti6n sir dpng d6t va
thu h6i hoirn toirn d6t cua dg 6n thi tai sao n6i chua dim bao vO quyAn sir dung aat O
hqp ph6p. ViQc c6ng nhfln quydn su dpng tl6t h do So TNMT quytit dinh chri kh6ng
phai thAm quyAn cua So X0y dpg.

Th6ng ntr6t phucrng 6n Dg 6n di theo phucrng 6n cfi do Dp 6n hiQn nay chi g[p
kh6 khdn vA v6n, n6n k6u ggi bd con NGV titlp tpc d6ng ti6n i16 thyc hiQn Dy 6n. CAn
c6 sy phOi hqp gifia c6c Ban ldm sao d6 tim dugc ti6ng n6i chung tflp hqrp bd con
NGV k€u ggi d6ng tiAn OA tiep tpc thgc hiOn Dg 6n.

Chring ta n6n tri6n khai x6y dpg hp tAng DU an song song ldm c6c thri t.uc v6i
c6c co quan thAm quy6n k6u ggi dAu tu c6c Dp 6n thenh phAn. Phai 6chra thdnh 02
m6ng kh6c nhau.

NGV phai nh?n thric rO quan tli6m ld chrin g ta chi mua nAn trong Dg 5n chri
kh6ng phai ld mua htit ca Dg 6n. Trong Dy 5n thi c6 quy dinh rd rdng cta co quan
Nha nu6c phai c6 cdc Dy 6n thenh phAn nhu chung cu, bQnh viQn, trucmg hgc... NGV
kh6ng co quy6n gi trong c6c Dy 6n thdnh phAn. Do hic tru6c NGV dd d6ng 90% vit
Dp 6n bi k6o dei thi mu6n c6 kinh phf thi phai b6n c6c Dg 5n thdnh phAn dO thyc hiQn
Dg 6n, do chi ln gi6i ph6p dO c6 thiS hodn thdnh dugc Dp 6n.

Ban Chi dpo vd Ban QLDA 245 co tinh d6n phucnrg tn inhuy toirn bQ chung cu
dti chuy6n sang ph6n 16 ph6n n6n dO giai quytSt cho NGV tren 01 n6n thi c6 dugc hay
kh6ng?

. Phuong incudi ctng ld tri toirn b0 DU 6n thdnh phAn 5,5ha Chung cu cho Thenh
phg, Thanh ph6 tri kinh phi lpi cho Chu dAu tu, ctng v6i viQc keu ggi c6c dp 6n thanh
phAn 5,lha Trucnrg hgc, benh viQn, trung tdm thucrng mAi Ae hy kinh phi thgc hiQn
Dg 6n vd tr6 lpi ti6n cho NGV tr€n 0l nOn.

ll.Ong Trucrng Xuin T6m
VA Ua con NGV chi c6 quydn v6i n6n A6t ctui kh6ng c6 quy6n ve c6c Du 6n

the+ phAn thi kh6ng il6ng y vi NGV sE nghi c6 mQt nh6m lgi ich ri6ng, se gdy mdu
thu6n. Vi ba con NGV le ngudi g6p v6n vdo trong DU 6n, DHQG-HCM kh6ng c6 bo
kinh phi vao Dy 5n, do d6 bd con NGV c6 quy6n v6i todn bQ Dp dn.

E6ng y vdi anh Hing, EHQG-HCM n6n xem x6t xin ph6p di6u chinh 5,5ha
kh6ng ldm Chung cu nta. Tuy nhi6n viQc ndy ld kh6ng dcrn giin do d5 dugc duyQt
quy hoach 1/500.

D0 nghi cgrg khai minh bpch th6m nfia th6ng tin ctra Dg 6n, cung cdp citcvdn
b6n 1i6n quan d6n Dq 6n cho Ban Eai di0n vd bd con NGV duoc biet.

12.6ng LG Ti6n Sinh
Kh6ng nOn thay ddi nfia clung xin chuy6n tt6i c6i ndy sang c6i kia, xin md i cdi

no. Theo t6i viQc 5,5ha chung cu thi ta,m thdi non kh6p lpi.
ViQc xin ph6p hgp t6c vdi Li6n danh thi de bO tac vi d5 02 ndmr6i me kh6ng c6

ti6n triiSn gi. Quan ili6m c6 nh6n ld kh6ng thyc hiQn Li6n danh nfia md dua vA phucnrg
6n cfi.
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NCn hqp tod,:r b0 be con NGV d6 xem NGV mong mu6n gi dC tpo d6ng thupn dO

ti6n hanh Dg 5n.

VA chu quyAn OAt tfri Dp 6n dd hoin t6t d6ng ti6n su dpng A6t ttri tpi sao c6ng
vdn s6 6721SXD-PTDT ngey I4lOIl20l9 cua S0 XAy durrg lai n6i ld chua chua dim
t7 X X 'b6o vC quy6n su dpng dat 0 hgp ph6p.

13.6ng TrAn Vin Nu6i
Dugc biOt c6 thdng tin la DHQG-HCM vd Li6n danh c6 bi6n b6n ghi nhcr voi

nhau, chua c6 vdn bin ph6p li thi EHQG-HCM r6t dE dC c6 thti chuy6n hucrng Dy 6n
md kh6ng 6nh hucmg gi dtin Li6n danh. Ve d6 ctng le y chi cria todrn th6 la NGV
khdng d6ng y ti€:p tpc Li6n danh nfia.

Y cua anh HingrSthuy,n6u chring ta chuy6n duoc 5,5ha Chung cu thdnh 16 n6n
thi c6 th6 gi6i quyiSt dugc bric xric cua NGV tr6n 01 n6n.

14.8i Hoirng Thi Hn
Trong cuQc hqp co rdtnhiCu y ki6n ld r6t huy, n6u chuy6n dugc 5,5ha Chung cu

thenh O6t n6n b5n cho NGV tr6n 01 n6n thi r6t hay.

VO y6u cAu bd con NGV ti6p t.uc d6ng ti6n clti thUc hiQn Dg 5n thi n6n c6 lich
trinh thdi gian thi cdng, giao dat... cp thi5 16 rdng thi nghi ring NGV sE sin sdng d6ng
,.1
t1en.

Bd con NGV kh6ng phai ai cfing co ti6n AC tiep Qc d6ng, Ban QLDA 245 co
hucmg dC giup dO c6c NGV kh6 kh[n d6 c6 th6 vay ngAn hdng dO c6 ti6n dong g6p.

15.Bi Vii Thi Bfch H4nh
n6t OOng tinh chuy6n 5,5ha Chung cu sang d6t n6n dO gi6i quy6t cho NGV tr6n

0l n6n. Vi dt co trd lpi ti6n cho NGV tr6n 0l n6n v6n g|ry bric xtic. T6i c6 02 n6n
rrhung 01 nOn ld cua chi tdi thi do Dg 6n thu h6i n6n do d6 cflng edy xich mich giira
02 chi em t6i.

Ve k6u ggi bd con NGV titip tuc d6ng tiOn thi ti6n trinh ldm t6i dAu chi tiOn tcyi

d6 de tpo sg tin tucmg ve an ldng cua bd con NGV.

VA teu ggi dAu tu c6c dp 6n thenh phAn thi Ban QLDA 245 n6n ph6 bi6n rQng

rdi tr6n b6o ddi AC kOu ggi Nhd dAu ru chri chi phd bi6n voi ThAy, C6 vd NGV thi kh6
c6 th6 k6u ggi Nhd dAu tu tham gia dugc.

16.Ong Nguy6n Quy Diing
Li6n danh khdng thuc hiQn dugc thi n6n bo phucrng anhqrp titc voi Li6n danh.

Th6ng nnat phucmg 6n NGV ti6p tgc d6ng tiAn dC thgc hiQn Dy 6n la hodn toirn
chinh ding, tuy nhi6n mudn lirm dugc thi phii c6ng khai minh bpch tdi chfnh cira Dg
6n 16 rdng, dua ra phucrng funbing vdn ban gui cho trmg ngudi NGV Ae tay f kien.
Phai c6 d6ng so hffu chri tdi khoin gifia Ban QLDA 245 vd Ban dai diQn NGV de

minh bpch vd ki6m soSt ldn nhau.

17.Ong PhSm Hilu KhiGm
C6i quan trgng nhat la NGV c6 niOm tin d6 d6ng ti6n hay kh6ng? fOt ntr6t ta

phai hqp toirn b0 NGV vd cdng khai minh bpch vO Oy 6n. T6i cho ring phai c6ng khai



t6,,t cit c6c vdn bin c6 li6n quan d6n Dy 5n AC Ua con NGV c6 th6 hiOu dugc tinh hinh
cua Du 6n.

18.6ng Nguy6n Dftc Duy
pC Uao dim quy6n lcvi cua bd con NGV vd b6o vO cho EHQG-HCM thi n6n ldm

theo phucrng 6n kh6c Oe tam sao chfn gta co ddt sdm. Chring ta phai bdn di5 ra phucnrg
6n t6i uu nh6t.

19.6ng Lffm Tudng ThoSi
Tt thdi ThAy Binh cho d6n hiQn nay thi DHQG-HCM th6ng ndo cfing c6 hgp dO

nim bit th6ng tin vA Op 6n. Trong nhirng Dn titip xric v6i ngudi ddn trong khu vpc
md ThAy Eat phu trSchthi cfing c6 n€u ra cho NGV trong khu vgc d5 duqc bi6t vd tr6
loi cho NGV dugc r5. Vdn phdng tlpi bi6u Qu6c hQi Tp.HCM cfing c6 li6n tpc nhfln
dugc c6c thu cria bd con 1i6n quan diSn Dy 6n niy thi ThAy Dat cfing i16u tra ldi.

VO phucrng ph6p ldm viQc ctra Ban QLDA 245 thi c6 nhirn g cdi phi hgrp vd

46ng phn hgp thi sE lang nghe y kitln g6p y duamgi ngudi vd c6 sg ti6p thu dC thay
d6i c6ch ldm viQc cho phir hgp.

Thdng nfr6t n6n hqp chung htit toen b9 NGV dO c6 ccy sd ph6p ly nhet dinh thlrc
hiQn theo y6u cAu cua Sd XAy dpg. Ting culng ldm viQc gifia Ban Dpi diQn NGV,
Ban Gi6m s6t, Cdng dodn vd Ban QLDA 245 dO co th6 hodn thenh Du 6n co sO do
giao cho Thdy, Cd vd NGV.

Theo tdi hay nhat ld v6n theo phucrng 6n cfr, tuy nhi6n trong thoi gian tru6c thi
Ban QLDA 245 cfing dd c6 kti hopch cu thO theo ttrng giai do?n vO thi c6ng hp tAng
Dp 6n, vi cfing co moi Ngdn hdng ldm viQc di5 xin dugc bao lenh cho vay v6n, tuy
nhi6n vdn kh6ng c6 ktit qua t6t. Do d6 phii rut kinh nghiQm dC c6 thi5 tri6n khai Dg 6n
dugc t6t hon.

Ban Dai diQn NGV n6n lpp ra mQt nh6m c6c thdnh vi6n gioi ve Og 6n, tdng
culng hqp titc voi Ban QLDA 245 di viro chi tiiSt cp th6 c6c c6ng viQc AC bao c6o Ban
Chi dpo dugc bi0t Ae n6 trg cho Dp 5n dugc tOt ntr6t.

Quan di6m cria Ban QLDA 245 liL cdng khai minh bpch, dE moi Ban Dai diQn
NGV vd Ban GiSm s6t cirng tham gia viro cdc vdnAA tai chfnh, k! thugt cua Dg 6n.

20.6ng L0 VIn Nam
Th6ng nhdt y kitin cua Anh Nguy6n L6 Quan g, h?tAng chi ldm dri ti6u chuAn d6

xin s6 d6. Ve ducnrg chung cria Du 6n v6i Khang Di6n khdng dinh ld c6 vd sC ding
10n trang mAng tl6 th6ng tin cho NGV dugc bitit.

VO viQc chuy6n d6i 5,5ha Chung cu thenh cl6t nOn thi n6u thyc hiQn dugc thi r6t
t6t. Tuy nhi€n viQc xin chuy6n d6i la r6t pfrien hir, sE t6n rat nnieu thdi gian vi phai
xin tu Qufln, c6c S0 ban ngdnh, UBND Tp.HCM vd Chinh pht, r6t kh6 thanh c6ng.
Ban QLDA 245 tru6c ddy khi ldm quy hopch 1/500 thi dA thpc hiQn chuyiSn 5,5ha
Chung cu thdnh e6t n6n tuy nhi6n kh6ng dugc co quan thAm quy6n ph6 duyQt.

Tdi chinh cria Dp 6n dd c6ng khai minh bpch, kinh phi thUc hiQn hp tAng, ttmg
h?ng mpc k! thupt c6ng trinh thi Ban dpi diQn, Ban Gi6m s6t ddu dugc tham gia hgp
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vdi c6c dcnr v! Nhd thAu vd d6u c6 gi6m s6t trong qu6 trinh thyc hiQn thi c6ng ngoai
c6ng trinh cua Dg 6n.

Theo dO nghi hqp todn bO NGV thi t6i r6t lo boi vi co rdtnhiCu vdnd6 cAn chuAn
b!, vi phai xin y ki6n chi dpo cria Ban Chi dpo vd Cdng doin DHQG-HCM.

V6 Th6ng b6o s6 8899/TB-SXD-VP ngey DrcDOn ctra S0 Xdy dpg thi
DHQG-HCM dd c6 C6ng v[n sO Z181/DHQG dC giai trinh, S0 Xdy dpg d6 ch6p
thupn vi sau d6 c6 th6ng b6o s6 2O5391TB-SXD-VP ee nucrng d6n DHQG-HCM lam
c6c thu t.uc titlp theo tlO hgp tirc voil,i6n danh.

21.6ng Truong Xuffn T6m
ViQc t6 chric hqp todn the be con NGV ld r6t kh6, tuy nhi6n cAn phai ldm d0 c6

su d6ng thufln mang tinh chinh danh.

22.6ng V6 Hdng Trung
Theo thdng b5o sO SS99/TB-S)O-VP cua So XAy dpg thi cAn phai hqp todn bQ

NGV Ae 6y y ki6n, AC tO chric dugc thanh c6ng thi Ban Dai diQn NGV vd Ban QLDA
245 phai ph6i hgp dC chuAn bi nQi nQi dung, trong d6 n6i rd c6c phucrng 6n vd c6c
thupn loi, kh6 khdn cria ttmg phucrn g 6n Oe my y ki6n cua bir con NGV. Sau khi co y
ki6n cua bir con g6p vdn thi moi c6 th6 bi6t ti6n hanh theo phucrng 6n ndo. Ban Dai
diQn NGV cfing dd tim hi6u phAn lon be con NGV dAu co nguy6n vgng d6ng ti6n titip
tgc d6 thgc hiQn Dy 5n.

23.6ng Lflm Tudng Thopi
Khang dinh phai hqp todn th6 NGV dt c6 kh6 khdn th6 ndo vi do ldr co so phSp

ly dung theo th6ng b6o cua Scv Xdy dWg. Tuy nhi6n circhhqp nhu th6 ndo thi Ban Dai
diQn NGV, C6ng dodn DHQG-HCM vd Ban QLDA 245 phii phOi hgp voi nhau Oe tO

chfc bu6i hqp cho thdnh c6ng vd c6 k6t qui t6t.

Trong giai dopn dAu ldm lpi Dy 6n thi dd c6 lich trinh d6ng ti6n cp th6 di5 thUc
hiQn Dg 6n tuy nhi6n v6n c6 nhiAu NGV kh6ng chiu d6ng ti6n vi k6u la dA d6ng gO%

r6i, khi ndo c6 sO d6 thi m6i d6ng ti6p. Do d6 m6i khdng c6 dri kinh phi il6 triiSn khai
Dg 6n vd phai tim phucrng 6n khSc h phdi hqrp v6i Li6n danh. Edy cfing chi ld mQt
phucrng itnhy veng sE thdnh cdng tuy nhiOn dd kh6ng thenh c6ng nhu mong dqi.

Khi hqp todn th6 NGV thi n6n dua ra nhi6u phucmg in nhu: ti6p tpc k6u ggi
NGV tiiip tpc d6ng tiAn, ti6p tpc ph6i hqp voi Li6n danh, phucrng 6n kh6c.... dC bd con
NGV lua chon.

Tuy nhi6n cfing phii tinh to6n d6n tinh hu6ng ld kh6ng phii t6t be con d6u d6ng
y d6ng tiAn, vd cfing r6t kh6 dO ap dung ch6 tdi v6i NGV.

24.6ngNguy6n LO Quang
Trong cuQc hqp toirn the NGV thi gihi thich cho bd con hi6u ld tai sao phii titip

tgc d6ng tiAn dC thUc hiQn Dg 5n, kh6ng cAn phii n6u ra nhi0u phucrng 6n.

VC v6n OO NCV chua d6ng ti6n thi tru6c ddy dd c6 phucrng 5n thd ch6p toan bQ

Dg 5n dO vay Ngdn hdng ee tam Dg 6n, sau d6 ntrirng NGV chua cl6ng ti6n phai bi
tinh lai.





DHQG-HCM vd Ban QLDA 245 chi c6 thAm quyCn ldm h6 so d0 ngh! c6p s6 do
cho NGV theo dung quy hopch dugc duyQt, cdn mudn khai thdc c6c Dg 6n thinh phAn
thi c6 nhAn t6i cfing chua hi6u h6t citc quy dinh vd v6n dC ndy, Ban QLDA 245,Ban
Gi6m s6t vd Eai diQn NGV phOi hqp v6i lupt su dO ldm 16 vdi quydin cta minh trong
viQc ndy. N6u chring ta khai thirc c6c Dg 6n thdnh ph6n ndy thi phai chuAn bi tinh
ph6p ly dAy dtr.

V. f6t tu$n cuQc hgp

Sau khi xem x6t vd thao lufn, c6c thdnh vi6n tham du hqp th6ng nh6t v6i k6t
lupn sau:

Ti6n hanh song song 02 cdng viQc sau:

1. Tir nay d6n ngey $.312019, Phuong 6n hgp t6c v6i Li6n danh Hfic -
Thupn Viet - Cienco 6 n6u dugc UBND Tp.HCM cho ph6p thi sE ti6p tpc
aC I,ien danh thgc hi6n, cdn kh6ng dugc thi sE c6 phucrn g 6nkh6c.

2. pC tO chtic hqp todn thti C6n bQ, giang vi6n vd NGV tham gia Dg 6n, Ban

QLDA 245 phOi hgp cing Ban Gi6m s6t Dg 6n, Ban Dai diqn NGV th6ng
nh6t 16n phucrng 6n kh6 thi dC thyc hiQn Dy 6n trinh Ban Chi clpo xin y
ki6n.

CuQc hqp k6t tflic vlro hic 12h00 cirng ngey.

Thu kf

Nguy6n Cdng Dting

chfi ri cuQc hqp

LG VIn Nam
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DAI HQC QUOC GIA TP.HCM

BAN QLDA 24s

ceNG HoA xA ngr cHU Ncnia. vrpr NAM
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